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Learning Objectives 

At the completion of this activity, attendee will be able to:

1. Describe the need for comprehensive healthcare and housing solutions in the City of 
Victorville and surrounding San Bernardino County

2. Describe a framework for an integrated, interdisciplinary wellness approach to 
recuperative care with a partner agency and local city government.

3. Discuss the challenges of developing a recuperative care program in a health provider 
shortage area.
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Defining the Need in the High Desert

• Ratio of primary care physicians is between 35 to 49 per every 100,000 Medi-Cal enrollees
• Health Provider Shortage Area

• Majority of the Community Need Index (CNI) scores for the primary service area were in the “Highest Need” range. 

• Nearest Level 1 Trauma & Academic Medical Center: 50 miles – LLUMC

• Nearest University: 36 miles – Cal State SB

• Significant Disparities
• Obesity rates : Increased (36.5%)  compared to rest of California (25.8%)
• Diabetes rates: Increased (13.1%) compared to rest of California (8.8%)
• 46.3% of population below 200% FPL
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Lay of the Land
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San Bernardino County Homelessness Data

pharmacist.com 5
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Victorville Homelessness Data

2020 Continuum of Care Homeless County and Survey Final Report. San Bernardino County. 2020.
2022 Continuum of Care Homeless County and Survey Final Report. San Bernardino County. 2022.
2023 Continuum of Care Homeless County and Survey Final Report. San Bernardino County. 2023.
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Wellness Center Timeline

State of CA awards $28 million of Homekey funding for project to fund 
capital construction costs and $4.3 million for operational expenses

RFP for Wraparound Service and Shelter Operators was released 
as construction neared completion

Symba Center selected and voted as Wraparound Service 
Provider for Wellness Center by City Council

Symba Center began official contracted role on August 1, 2023
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Wellness Center Concept
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Victorville’s Wellness Center
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Two Operators
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Shelter Operator
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Wraparound Service Provider



Victorville’s Interdisciplinary Wellness Approach
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Pillars of Service
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Cal-AIM Community Supports Contracts

Recuperative Care

Short-Term Post-Hospitalization Housing

Housing Transition Navigation Services

Housing Tenancy and Sustaining Services

Housing Deposits

IEHP - Additional IEHP Services : Community Supports. www.iehp.org. Accessed 
November 2, 2023.  https://www.iehp.org/en/members/community-supports.

https://www.iehp.org/en/members/community-supports
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Models of Recuperative Care

Standards for Medical Respite Care Programs. National Health Care for the Homeless 
Council. 2021.
A Framework for Medical Respite Care. National Health Care for the Homeless Council. 
2023.
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Interdisciplinary Teams
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Comprehensive Clinical Care Model

1. Individualized CM - Medical
2. Individualized CM - Social
3. Peer Support Specialists
4. Comprehensive Clinical Services
5. Medication Management
6. Behavioral Health 
7. 24-Hour Program Staffing
8. On-Call Medical Support
9. Care Coordination
10. Space to Engage in Home-Based Services
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Client Demographics
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Housing Outcomes

Types of Housing Placements
• Permanent Housing
• Individual apartment leases
• Private rooms for rent

• Permanent supportive housing
• Family reunification

# of Individuals Housed 
66
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Challenges and Opportunities
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Questions?



Follow us on social media!

www.nimrc.org

@SymbaCenter


