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A partnership between

Shasta Community Health Center, FQH

And
Pathways to Housing, 501c3
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Learning Objectives

01

Understand the

different forms of
engagement that is
needed in a Medical
Respite setting to
support successful
client interactions.

02

Understand the
amount of work that
is needed from
programs to foster
client engagement.

03

Understand how to
look at every
interaction as a way
to engage
participants in their
care.

04

Recognize that
engagement fosters
community building
which is a powerful
intervention.
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Shasta Community Health Center
Medical Respite Program

» Our program is an integrated clinical care model, based on the NHCH Medical
Respite Council pilot certification program.

» We have been in operation since November of 2020 and are a partnership
between Shasta Community Health Center (medical and case management) and
Pathways to Housing (House and Hospitality Services management).

» Our program has both a fixed site, Hartman House, and a scattered site model
that uses local hotels for placement.

» Our original funding was grants through Common Spirit and the Local Indigent
Care Needs programs. Currently we are funded primarily through Cal Aim with
supportive funding from Common spirit and State, Federal and local grants.



Target population: Statistics

We serve individuals who meet the HUD Total population served: 347 (unique)
definition of Homeless. House 2024 48

We can take admits straight from the field,

once assessed by our RN. This component Hotel 2024: 47

has helped with hospital diversion and is
also a form of engagement with our

patients. Total nights off the street: 3962

We take individuals with animals, partners
and those convicted of sex crimes.

Meals provided: 9556



Shasta Community Health Center
Model of Engagement

» Maintaining low barrier criteria for

Medical Doctor admittance.
Medical Respite RN-point of > Access to Public Health STI testing at

contact for all referrals the house and hotel.
Medical Respite MA Consumer Advisory Board

/ Enhanced Care Management
Staff (ECM)

Keeping Pets and Partners together
Hospital Diversion
Continuum of Health Care
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Harm Reduction practices



Medical Respite facility

Pathways tc
Housing

Short Term Post Hospitalization

Meal Services for other community programs - up
to 80 per day!




bk

t‘ll

i ‘ ‘II ALlllﬂ

'illll!'

h. ‘II

wl al'







24/7 STAFFING

1 PT
Program
Assistant

1 Program
Manager

1 Program
Coordinator

2 NOC Care
Coordinators

2 Swing Care

Coordinators 2 Cooks

1 Data and
Billing
Specialist

1 PT Meal
Services
Coordinator

1 Operations
Manager




AMMENITIES PROVIDED

On-site clinic

Private bed and locking storage area
Client resource/meeting room

Daily healthy, medically tailored meals
Laundry services

Clothing and hygiene products
Group activities and celebrations
Healthy social interactions
Supportive and safe environment
Community Outings

24/7 awake staff

Vegetable Garden

Contraband Storage
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Mailing address that can be used after
discharge!




Challenges of Engagement

Can be a lot of work with little reward

Can create conflicts for staff

Client Participation




Reduces impact of Structural
Violence

Creates Community “I finally feel
seen”

Has potential to increase follow up in
services

Benefits of

Engagemen
Creates Safety
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Feedback from Patients

| am truly thankful for all of your
help the past few weeks. Thank
you so much for the help, support
and hard work you have
generously done for me. This
house is a blessing and made a
huge difference regarding my
outlook on the cancer | have and
how positivity can really make a
difference. It was also very heart
warming that | had some support
while dealing with all of this. am
very appreciative and grateful for
that. | really needed it. So you
guys are a blessing and thank you
so much!! My experience here
has made a huge impact in my
recovery!
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Contact Us



mailto:amiddleton@shastahealth.org
mailto:leshaschaefer@reddingpathways.org

