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We work to end 
homelessness through 
racially equitable health 
care, housing and 
advocacy in partnership 
with those of us who have 
experienced it. 

A little about us… 



A little about us… 
Vision: Everyone is healthy and has a safe home in a just 
and respectful community.
• 39-year-old FQHC
• Integrated health care for 11,000+ people
• 650+ households in permanent housing
• HCH Real Estate Co. (subsidiary)

 



Learning Agenda:

1. Provide overview of workplace violence
2. Describe the unique impacts of workplace violence of BIPOC workers
3. Examine how racism is an act of violence
4. Explore ways to support BIPOC workers before and after an incident



Elise Ahenkorah (she/her)

https://medium.com/@elise.k.ahen?source=post_page-----f265aa339aff--------------------------------


Group Agreements
1. Focus on the session; refrain from doing other work.
2. Allow others to finish their thoughts before speaking. 

3. Be brief; speak no more than one minute at a time. 

4. Build on others’ comments; work towards a shared understanding.
5. Listen respectfully. Ask for clarification if you are confused. Acknowledge if you 

are offended.
6. Critique ideas, not people. Leave assumptions about motivations, 

understanding, and experiences at the door.
7. Words and tone matter. Be mindful of the impact of what you say, and not just 

your intent.

What’s said here, stays here; what’s learned here, leaves here. 



What is Workplace Violence?



Definitions
Workplace violence as “an act or threat occurring at the workplace that can 

include any of the following: verbal, nonverbal, written, or physical aggression; 
threatening, intimidating, harassing or humiliating words or actions; bullying, 
sabotage; sexual harassment; physical assaults; or other behaviors of concern 

involving staff, licensed practitioners, patients, or visits.



Definitions

Workplace violence is any act or threat of physical violence, harassment, 
intimidation, or other threatening disruptive behavior that occurs at the work site.  
It ranges from threats and verbal abuse to physical assaults and even homicide.  It 

can affect and involve employees, clients, customers, and visitors.
--Occupational Safety and Health Administration



Group Discussion Point 

In what ways have you experienced workplace 
violence?



Zara Nwosu

https://medriva.com/health/healthcare/rising-workplace-violence-in-healthcare-a-call-to-action-for-protection-and-prevention/


Types of Workplace Violence



Types of Workplace Violence



Examples of Workplace Violence

• Harassing or stalking

• Unauthorized use of weapons
• Threats of suicide

• Verbal abuse

• Sexual harassment
• Stealing from coworkers
• Written or verbal remarks that are false, malicious, or unfounded

• Body-shaming jokes, comments, or demeaning slurs



Racism as an Act of Violence



Levels of Racism

New Westminster Schools

https://newwestschools.ca/deia-parent-toolkit/introduction/the-4-levels-of-racism/


Interpersonal Racism

How our private beliefs about race become public when we interact 
with others. When we act upon our prejudices or unconscious bias — 
whether intentionally, visibly, verbally or not — we engage in 
interpersonal racism. Interpersonal racism also can be willful and 
overt, taking the form of bigotry, hate speech or racial violence. 

https://www.aecf.org/blog/racial-justice-definitions

https://www.aecf.org/blog/racial-justice-definitions


Discussion - Microaggressions



Examples of Racial Discrimination

Harassment

Workplace Victimization

Tokenism

Stereotyping

Microaggressions



Group Discussion Point 

Do you believe interpersonal racism is an act 
of violence and why?



Unique Impact on BIPOC Workers



Scenario
A cisgender female is 3 days into a new role at 
her job. She is in a team meeting where 
individuals introduce themselves and welcome 
her to the team. 

In sharing about herself, she discloses that she 
is Japanese and speaks the language fluently.

In response, a team member mimics sounds 
that he implies is Japanese. 

Discussion Questions:

• In what ways did this impact the 
safety of the new employee?

• How did it also impact the culture of 
the team?

• In what ways did this perpetuate 
workplace violence

• What is your responsibility from the 
role you hold in that team





Providing Support to BIPOC Workers



Debriefing 



Standardized Process to Prevent Workplace Violence 

Hierarchy of Controls Applied to NIOSH Total Worker Health



Incorporating Racial 
Equity Inclusion (REI) 
Lens into any 
Framework, Policy, 
Procedure etc.

•What is a Racial Equity Lens?

A racial equity lens is the set of questions we 
ask ourselves throughout the decision-making 
process. The lens interrupts the impact of 
unintended consequences by taking into 
consideration the lived experiences and 
perspectives of the racially diverse 
communities we intend to serve

•-Michigan State Department of Civil Rights



Incorporating REI 
Lens into any 
Framework, Policy, 
Procedure etc.



Incorporating REI into any Framework

Eliminate

Substitute

Redesign

Educate

Encourage

Questions to ask yourself:

• Have you applied your racial equity 
lens to determine how this helps or 
hinders racial equity?

• Who benefits from or is burdened by 
this change?

• Are there individuals that will be 
disproportionately (and negatively)?

• Does this perpetuate or help to 
dismantle barriers set in the past?

• If disparities are identified, how can 
they be mitigated or eliminated?



Group Discussion Point 

If you could change one thing in your 
organization today to promote the safety of 

BIPOC staff, what would you do?



Thank You
Questions ?
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