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.)(. JOSEPH & MARY’S HOME

' A Ministry of the Sisters of Charity Health System



History: Joseph & Mary’s Home J,

- + &

/a\
2000: Joseph’s Home (11 beds) was founded by the Sisters of Charity of '
St. Augustine (CSAs) Congregation in their spirit of extending the healing
ministry of their faith through innovative programs.

2016: Joseph’s Home makes the transition from transitional housing to
medical respite services.

2022: Joseph’s Home opens sister-facility, Mary’s Home (10 beds), after a
successful $1.5M capital campaign and building renovation, enabling the
organization to serve women experiencing homelessness for the first
time. This expansion doubled capacity, staff and services. In September
2022, the organization’s name is changed to Joseph & Mary’s Home
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Back to Health, Forward to Housing

In a typical year, our outcomes include:

140* 70% 67%

adults served medically stable exitto a
. upondischarge :  stable setting
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of alumni remain
in a stable setting



Leadership & Statt J,

Joseph & Mary’s Home is a 501(c)3 that is part of Sisters of Charity Health System

Leadership Team

* Executive Director

 Medical Director, contract

* Behavioral Health Director, contract

Program Staff (17 FTE)

* Nurse, case managers, peer support specialists, community health
workers, resident support associates
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Development Staff

Joseph & Mary’s Home
* Director of Fund Development
* Grant Writer, part-time

Provided by Health System

e Gift entry and database management

* Bookkeeping and financial reporting

e Design and communications

* Major gift support from SVP of Fund Development




2023 Revenue J,

- + &>

/ ’\
Public Sector Grants & Contracts $384,809 22%
Foundation & Corporate Grants $590,770 36%
Contributions & Events $434,255 27%
Investment Income $33,806 2%
Earned Revenue $12,194 1%
Transter from Designated Funds $197,384 12%

Total Revenue $1,633,218 100%




Revenue Strategy

. Grants
Il. Appeals & Mailings
lll. Events

IV. Major Gifts
o 2020-2021: Mary’s Home capital campaign raised $1.55M

o 2023-present: A New Home for Healing campaign raised
S1.5M, goal S2.5M

V. New Strategies for Earned Revenue
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Fundraising Return on Investment (ROI) for $1.00 Expense

$2.80

$1.60 S1.80
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Special Events Annual Giving Major Giving Planned Giving
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Joseph & Mary’s Home
BACK TO HEALTH, FORWARD TO HOUSING

A referral to Joseph & Mary’s Home can be a lifeline. Without a safe place to rest and
heal, adults experiencing homelessness can find themselves stuck in a spiraling cycle of
instability — moving from the streets to emergency departments and back.

Joseph & Mary’s Home uses a team-based approach to ensure that medically-fragile
adults experiencing homelessness become holistically healthier. Founded in 2000 by the
Sisters of Charity of St. Augustine, the ministry has offered hundreds of men and women

with an acute medical condition the opportunity for a second chance at health, wellness
and independence.

Holistic Health Approach

in a typical year, our outcomes Include:

140+ 707

medically stable

adults served upon discharge
move forward to safe of alumni exited to
and stable housing and have remaine

in a stable setting




Events

What is the ROI?

Perseverance in Hope Luncheon
o Keynote
o Alumni testimonials
o Elevate community awareness

Health System stewardship event for
major donors

No longer organize winter Happy Hour
or do raffle baskets



Engage Board & Volunteers

= Establish expectations during initial discussions

= Volunteers can open more doors than you alone

= Be specific about ways to help

O

O

O

O

O

Host a table at fundraising event
Solicit sponsorships

Schedule a breakfast or lunch to introduce
individuals

Host a gathering
Write thank-you notes

* Provide materials for them to be successful!

William and Emmy Lou Plato

Jeffrey and Martha Pollock

The Reinberger Foundation
The Rini Family

Tari S. and John C. Rivera

Debbie and Tony Rovito

Robert E. Rzewnicki, M.D. and
Debra Rzewnicki
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Revenue Needs, Growth & Opportunities

 Annual budget has increased from $830K in 2021 to $1.6M in 2023.
* Inlastfive years, annual fund giving has increased by 119%.
* An endowment was established in 2018 with $100k and is now at $686K.

e Pathways Community Hub revenue has grown by 76% in two years and is projected to
more than double between 2023 and 2024.

* Negotiating first MCO contract in 2024 and establishing personnel credentialing and
workflow to bill Medicaid.

* |n 13 states, Medicaid waivers are being sought to add medical respite as a benefit.
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